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2 ADRA Indonesia

2009 was a year of changes for ADRA Indonesia; new staff, new management,

new projects, new challenges, and all this contributed for positive learning and
opportunities in our organization. ADRA Indonesia also was involved in re-
sponding to the major earthquakes that happen in Indonesia last year, funds
from the ADRA Network and UN OCHA allowed us to bring aid to more
than 7,000 families in West Java and West Sumatra together. New health pro-
jects in Papua and North Sulawesi were opened, as well as a new livelihood
project in Aceh. The continuation of Microcredit projects in North Lampung
and West Java having excellent results in the establishment of cooperatives and
loan systems. New partnerships with donors were created as we are continually
looking for opportunities to become better and more efficient in our efforts
and commitment to the people of Indonesia.

We are inspired and motivated by the families, individuals, people we work with in the communities we
are involved in; planning, organizing, creating opportunities but more importantly: learning, as together
we form a team with all stakeholders in the locations were we have presence. In this report you will find
relevant information about our work in Indonesia, we are very happy for what we have accomplished
and are working hard to continue to become better as an agency and individuals.

We are especially grateful to all of our donors, partners and Board members, local and international, for
their support to make our work possible. To all ADRA Indonesia staff that worked during 2009, I
would also like to thank you for your service, commitment to our organization, but most importantly,

your dedication alleviating the needs of the people in Indonesia and helping improve peoples’ quality of
life.

Sincerely yours,

Hector Carpintero
Country Director
ADRA Indonesia




Donor: ADRA International

Fund: USD 100,000

Timeframe: August 2008 - July 2010

Location: North Lampung - Indonesia

Beneficiaries: 307 petani

Project Team: Yosephine Sherlie Bidi (Project Coordinator), Abdul Wahid
(Field Officer), Evelin Ludji Leo Sarci (Administrative Assistant)

]-;16 Micro Credit for Farmers project in Waykanan, Lampung,

Indonesia is funded by ADRA International for 2 years period (1
August 2008 to 30 July 2010).

The overall goal of the project is to reduce the vulnerability of 300
farmers in Waykanan district. Through field observation, so many
land areas are abandoned by local farmers. They did not cultivate
100% of their fields.

ADRA has worked together with Srikandi II group (women solidar-
ity group) from Neki village to open a vegetable farm in one of aban-
don farm area. The purpose was to convert it into a productive field
and use it as a pilot project to encourage other group of farmer(s) to
maximize their productivity by utilizing all available land area.

Mr Asman was in his field.

R\

story of MR. ASMAN

\Since September 2009 he has been cultivating many vegetables

such as: squash, long bean, chili and eggplant. From two times har-
vest he got total money of IDR 800,000. Before join with ADRA
program, his family only depends on paddy and coffee field but he is
happy now that he can earn some money from his vegetables field
more quickly than from paddy or coffee field. He smiled and said,
“Indeed, I do not need to buy vegetables at market for my family to
eat. I just pick them all from our garden.”

He admitted that ADRA have encouraged him to extend his busi-
ness. Not only getting soft loan from ADRA program, he also can
improve his skills and knowledge by attending a regular training. Mr.
Asman thanked to ADRA that introduced him a way to earn other
income besides selling paddy or coffee from his field.

SMALL ECONOMIC DEVELOPMENT #7 WOMEN EMPOWERMENT

Donor: ADRA Australia through AusAid
Fund: AUD 115,000

Timeframe: July 2008 - June 2009
Location: Jakarta - Indonesia
Beneficiaries: 300 women

The trained-women are able to run the organization in 70%

delegation of work from ADRA staff.

Project Team: Jane Makaminan (Project Coordinator), Vierna Tobing
(Field Officer), Richard Simbolon (Field Officer), Virgloryane Supit (Field
Officer), Dewi Wardoyo (Loan Officer), Ralfie Maringka (Accountant),
Lisa Lasut (Administrative Assistant), Fecky Tumbal (Driver).

Small Economic Development (SED) and Women Empowerment Project supports

women’s financial cooperatives in a poor slums of Jakarta with support and task-oriented
training. Its purpose is to assist 3 cooperative organizations to achieve self-reliance in

management and finance.

Currently 3 cooperatives were formed with 300 women joined as members, doing savings
and getting loan from the cooperative organization being formed by ADRA. The organi-
zations have captured public trust, in fact there are about 800 non members get benefit

from the cooperatives.

This project had run for six years and helped hundreds of women to get a better life with
their families. SED has entered the phasing out period in June 2009. Thank you ADRA

Australia for you support and partnership.

This is one of the groups, Flamboyan Group, who participated in the food bazaar
organized by ADRA last April 2009.
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Donor: ADRA Czech

Fund: USD 100,000

Timeframe: July 2008 - July 2010

Location: Pangandaran, West Java - Indonesia
Beneficiaries: 176 women

Project Team: Munson Naibaho (Project Coordinator), Ana
Bashiroh (Administrative Assistant), Resna Syahkarliana
(Field Officer).

Vocational training - Handicraft producers are discussion
about their products.

ﬂis Small Enterprise Development (SED) project has

started last July 15, 2008 and the main goal is to enable
the tsunami victims of Pangandaran to recover their busi-
ness and improve their quality of life in a sustainable way.

ADRA has given training to 282 beneficiaries about busi-
ness and saving so they knew how to manage and saved
their money easily at group.

It has given a better opportunity for them to run their
business with ADRA’s loan and saving at group.

Handicrafis have been made.

She is Adek one of the 176 women benefitting from

the Small Enterprise Development Project
in West Java. She creates lamp shades
made out of the sea shells.

SMALL ECONOMIC DEVELOPMENT

Training in making donuts.

ADRA Indonesia

" THE DUMPING AREA

Donor: ADRA Netherlands

Fund: EUR 4,000

Timeframe: January 2009 - January 2010

Location: Medan, North Sumatera - Indonesia
Beneficiaries: 25 Women

Project Team: Ellen Pandia (Project Coordinator), Damres
Sigalingging (Field Officer)

nis project comprise a small number of beneficiaries, a
total of 25 individuals living in the dumping areas of Medan.

ADRA provides loan (US$ 50 — 100) and vocational trainings.
It’s not all about giving small loan but it focuses on how the
beneficiaries, through the existence of ADRA, could get some
valuable knowledge and additional skills which could help
them improve quality of life.

Finished products: Donuts and Naga Sari
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Donor: ADRA Australia (AUD 50,000, ICCO & Kirk en Actie (EUR 30,000)
Timeframe: March 2009 - February 2011

Location: Teminabuan, Sorong Selatan, West Papua - Indonesia
Beneficiaries: 20 health workers

Project Team: Reyki Gantare (Project Coordinator), Siti Nuryakin (Administrative Assistant), Prayudhi

Fadhillah (Health Officer), Riris Matasik (Health Officer), Chairul Anwar Saputra (Logistician)

One of the activity in this project is to establish Voluntary Counseling

and Testing Centers to help identify
and assist the people living with HIV
and AIDS. On June 15-18, 2009
ADRA conducted training in HIV/
AIDS for health workers and tradi-

tional healers in Teminabuan.

The training was attended by 20 par-

ticipants consisting of 12 health work-
ers and 8 traditional healers. It’s offi-
cially opened by Mr Mathen Salambau
as Assistant I from government office,
he was very grateful for ADRA Indo-

story of A TRADITIONAL HEALER

One traditional healer in Teminabuan, South Sorong, West Papua had

some experience taking care one women who infected by HIV and
AIDS. It happened two years ago, when one of her relatives introduced
her to a woman who came from Sorong city. This woman had already
been infected with opportunistic infections (candidacies, and TBC). But
the traditional healer didn’t know anything about opportunistic
infections and their relationship to HIV/AIDS at that time.

Several months later the condition of that woman became worse, and the
traditional healer took her to some hospital in Sorong city. The doctor in
that hospital sent that woman to VCT (Voluntary, Counseling and
Testing). And the result of the HIV testing were positive (reactive),
meaning she had been infected with HIV. The woman ended up telling
the traditional healer that she had HIV, and she was crying and
ashamed. Only two weeks later, after she had told the traditional healer
about her status, the woman died. After the women died, the traditional

HIV and AIDS training for health workers and traditional healers.

nesia project in Papua and he also advised participants to share their
knowledge that they gained to the family and the community around the
residence and workplace of the partici-
pant.

ADRA has taught 1,004 community
members to raise awareness about HIV
& AIDS prevention. Aside from that,
ADRA has distributed 1,102 IEC
(Information, Education & Communi-
cation materials) and 483 pieces of
condoms. ADRA has worked closely
with the government to establish volun-
tary counseling and testing center.

healer wondered if she too was already infected with HIV from that
woman, because she had been very close to her, sleeping together, eating
from the same plate and using the same bath room. She keeps praying to
God and hopes she is not infected.

Several months later she met one of ADRA SHIVAP project staff. And
she had been participating in 4 days training about HIV and AIDS, STI
and Reproductive Health.

Now, she has knowledge related to these issues, and she active spreading
the information to general population in Teminabuan, South Sorong,

West Papua.

Evaluator with ADRA team and the Head of

Puskesmas Teminabuan District.

Evaluator interviewed another traditional healer
in Teminabuan District.
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Donor: AUSAID Project Team: Jenny A Zebedeus (Project Coordinator),
Fund: AUD 100,000 Bruce Benjamin Alfius Kumaat (Health Officer), Herman
Timeframe: July 2009 - June 2012 Galope (Health Officer), Ellen Satigi (Administrative Assistant)

Location: Sangihe, North Sulawesi - Indonesia
Beneficiaries: 660 mothers/caretakers and health workers

TLC goal of this project is to reduce number of

malnourished children under five years old in
Sangihe within 3 years using the health model.
ADRA trained 4 health workers as a pilot program of
Integrated Health Post (Posyandu) service. This
program has 5 steps of activities according with the
Government guide-line.

ADRA targeted 360 mothers with malnourished
children to be trained in child care practices, 720
children under five years old will be measured using
the growth monitoring and promotion, also will be
supplied with Vitamin A and Iron supplements.
Three hundred health workers will be trained in

child health care, health centre management, behav-

Quentin of ADRA Australia came last Sept 9 - 18, 2009 to oversee the
situation before the project starts its full swing.

Mothers with their babies are waiting for their turn
Jfor the health check up.

ADRA has trained health workers

iour change and women’s health.

Donor: ADRA Canada Project Team: Frans Itop (Project Coordinator), Helen Sagala
Fund: USD 177,989 (Field Officer), Yuyun Afrianti (Administrative Assistant)
Timeframe: November 2009 - November 2011

Location: Teunom, Aceh Jaya - Indonesia

Beneficiaries: 190 households

T head of houschold to take care of family needs, and empowerment of women. The
his new project has just started on November 15, 2009 - November 14,  project will utilize different approaches such as livelihood trainings, establishing cow

banks & chick . The livelih ini ill f hicken &
2011 which will run for two years. The aim of this project is to reduce poverty anl s ] C ickens p %ssfon p rograr.n (_i 1:161 ood tralnu:igs V.VI O;IJ;S. on e 1(_: e N
and vulnerability to some of the poorest households in Teunom, Aceh Jaya. cattie raising, organic farming using animal manure, production of blogas using the
animal manure or an alternative source of energy, different food production using

ADRA hopes that through this project, it will increase their income through imal . . .
animal products, business management, and environmental hygiene.

ADRA has conducted baseline survey in Lueng

livestock rising such as cows and chickens, increase responsibility among men or
Gayo village.

ADRA Indonesia




Donor: YAPI (IDR 232,095,000), Central California Conference (USD 30,000), South California Conference (USD 25,000)
Timeframe: January 2009 - June 2009

Location: Nias, Norht Sumatera - Indonesia

Beneficiaries: 130 students

Project Team: dr. Reuben Supit (Project Coordinator), Ahmad Fauzi (Construction Manager), Agus Manurung (Administration/Cashier)

Fu second storey main building

was finally finished on May 2009
after 5 months of dedicated work.
The phase 2 project has provided
4 classrooms and 1 computer lab
on second floor, water tower and
other finishing works.

The completed Nias School Project Phase 1 and Phase 2

Students studied seriously.

BAIT ALLAH ™" ORPHANAGE

Donor: ADRA International (USD 2,168), ADRA Netherlands (EUR 3,147) Project Team: Ellen Pandia (Project Coordinator), Elfrida Gultom (Volunteer),

Timeframe: May 2009 - July 2009 Vembriani (Volunteer), Malatua (Volunteer), Frans Sitompul (Volunteer), Cerpen

Location: Medan, North Sumatera - Indonesia (Volunteer), Pathfinder Club Medan (Volunteer)
Beneficiaries: 107 children

ADRA has assisted 107 orphanage children (4 months to 17 years old)

such as provide drilling well, training on vocational skill like English and Computer, bedding and
dining facilities, training on health education, bathing kits, fix mosquito net on the dormitory
rooms, working together with master guide members to cleans their dormitory and toilet area, provi-
sion food through planting vegetables on the back yard of orphanage house.

ADRA Indonesia - Country Director (Hector Carpintero)
was cutting the ribbon to dedicate hand pump water.

Children were happy with bathing kits package from ADRA.

English training.

Computer training.
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Donor: ADRA International (USD 4,841), ADRA ARO (USD 2,421), EIUC (USD 1,304), ADRA Indonesia (USD 1,116)
Fund: USD 9,682

Timeframe: February 2009 - March 2009
Location: Talaud, North Sulawesi - Indonesia
Beneficiaries: 150 households

Project Team: Leyn Gantare (Project Coordinator)

ADRA has distributed temporary shelter kits to 150 badly affected
households the temporary shelter kits are composed of (6 sheets of
plywood, 6 sheets of zing, 1 sheet of tarpauline, 1 kg of rope, 1 kg of
nail for plywood, and 1 kg of nail for the zinc).

Plywoods has unloading from the ship.

On February 11 at 02.45am Talaud was hit with the earthquake with 7.4

Richter Scale. Talaud is one of the most northern island of Sulawesi with very
limited ships and challenging logistics of transportation.

ADRA has handed over temporary shelter kits to beneficiaries.

ADRA Indonesia




Donor: UN OCHA (USD 58,000), ADRA International (USD 10,000), ADRA ARO (USD 5,000}, WIUM (USD 5,000)

Fund: USD 78,000

Timeframe: September 2009 - October 2009
Location: Tasikmalaya, West Jawa - Indonesia
Beneficiaries: 1,000 households

Project Team: Jelome Selda (Proposal Writing), Richard Simbolon (Field Surveyor), Munson Naibaho (Logistician), Ralfie Maringka (Purchasing)

Broken houses in Tasikmalaya.

ADRA handed over aid to the beneficiaries.

On September 2, 2009 at 02.55pm a 7.3 Richter Scale (RS) earthquake struck Tasikmalaya

District, West Java Province. The National Disaster Management Agency (BNPB) reported 75
deaths in 13 districts in West Java and one district in Central Java. ADRA Indonesia provided
1,000 packages of non food items such as bedding kits materials: mattresses and blankets, con-
struction materials: cements, buckets, nails, hammers, cement scoop.

The shelter kits item.

POSKD BARTUAR BEH-CAMA ALSU DEUM, Bl )
TaSIKMALAYA T SEPTEWBER iFle o

Command Post (Posko) as a center of distribution.

Broken houses in Tasikmalaya.

ADRA has distributed aid to one of the beneficiaries.
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Donor: ADRA International (USD 40,785), ADRA ARO (USD 2,500), ADRA Network (USD 103,571), WIUM (USD 2,500, LDSC (USD 50,000}

Fund: USD 199,356

Timeframe: October 2009 - December 2009
Location: Padang, West Sumatera - Indonesia
Beneficiaries: 5,387 households

A powerful earthquake on September 30 at 05:16pm had

struck Padang, West Sumatera with 7.9 degrees on the richter
scale. The official death toll was 1,115 people and total of
114,483 houses had been severely damaged.

ADRA swiftly responded to that area with coordination with
local government through mobile medical assistant. A total of
700 patients were assisted in span of one week intervention.

The mobile clinic had been helpful to continue the health
services in the affected areas, since most of the community

health center had collapsed .

ADRA focused on 3 heavily damaged areas, which were: Kelu-
rahan Sungai Sapih, Kelurahan Kurao Pagang and Kelurahan
Sungai Geringging.

O N

Project Team: Hector Carpintero (Emergency Coordinator), Jelome Selda
(Proposal Writing), Tony Kurnia (Field Officer), Ellen Pandia (Finance
Officer), Farell Gantare (Logistician), Maharani Adillah (Administrative
Assistant), Lampung Adventist Hospital (Medical Team)

ADRA distributed non food items (NFI) such as bedding kits,
kitchen set, flashlights and temporary shelters. The local
governement were very grateful with what ADRA had done.
The communities were very happy for the help.

ADRA has helped 1.000 household of heavily damaged houses
in Kelurahan Sungai Sapih, 1.000 houschold of heavily
damaged houses in Kelurahan Kurou Pagang, and 3.758
households with heavily damaged houses in Kecamatan
Sungai Geringging. With these donations, ADRA has
provided what the community needs in time of crisis.

A doctor diagnosed a child in Sungai Medical team from Lampung Adventist Hospital collaborated with ADRA to give
medical treatment in Sungai Geringging sub district.

Geringging sub district.

10 ADRA Indonesia

ADRA handed over tents & tarps to beneficiaries in ADRA handed over tarps to one of the beneficiaries in
Sungai Geringging sub district. Sungai Geringging sub district.




Donor: ADRA Japan

Fund: USD 70,500

Timeframe: October 2009 - Desember 2009

Location: Padang, West Sumatera - Indonesia

Project Team: Mario Pattinasarane (Project Coordinator), Bambang Suparmono (Field Officer),
Jelly Darmawati (Accountant), Agus Manurung (Logistician)

ﬁpan Platform through ADRA Japan and ADRA Indonesia had conducted Education Kit Aid project in Sungai Limau and Sungai

Geringing sub districts, Padang Pariaman district, West Sumatera. ADRA has donated 493 unit student chair, 293 unit student
desk, 59 unit teacher desk, 140 unit shelf, 125 unit whiteboard, education kits and physical education kits to 31 schools in these two
sub district. The teachers had highly appreciated the project because it has given significant change to their schools. The student very
happy specially when they learned that each one of them will get books and stationary. Hope has sprung in the hearts of teachers and
students because of the aid to return their school activities into normal.

ADRA delivered educational school to
elementary school in Sungai Limau.

Elementary school in Sungai Limau received school furniture from ADRA.
in Sungai Limau sub district.

ADRA handed over aid to one of the principals of elementary school Elementary school in Sungai Limau received school furniture from ADRA.
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Donor: ADRA Spain

Fund: USD 46,434

Timeframe: November 2009 - January 2010

Location: Padang, West Sumatera - Indonesia

Project Team: Lenita Waty Situmorang (Project Coordinator), Anne Cindy Limbong (Counselor),
Tika Dwi Putri (Counselor), Putri Nurul Hikmah (Counselor), Frans Sitompul (Logistician)

On September 30, 2009 at 05:16pm a powerful earthquake measuring 7.6 on the Richter scale struck the western

Sumatera coast of Indonesia. Many homes, commercial and government buildings including schools and clinics were
destroyed during the quake. Other structures were significantly impacted and sustained enough damage to compromise
their structural integrity to a dangerous degree. Approximately 1,250,000 people have been affected through the total
or partial loss of their homes and livelihoods. Over 1,000 people lost their lives in these structures during and
immediately following the earthquake. Many others are lost or have been displaced due to the collapse of their homes.
The project has contributed to address and alleviate the sufferings of 500 families in Sungai Limau, Padang Pariaman
through provision of temporary shelter materials, bedding kits and has helped 668 students and few teachers the same
area among the 6 different elementary schools through psychosocial support.

An old lady was happily bring home ADRA’s aid.

ADRA handed over non food items and transitional shelter kits to A happy couple bring their “ADRA aid package” home. ADRA give psychosocial support to the elementary students
beneficiaries in Sungai Limau sub district. in Sungai Limau sub district.
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ADRA INTERNATIONAL

ADRA NETWORK: ADRA Australia, ADRA Denmark, ADRA UK, ADRA Finland, ADRA Canada, ADRA France, ADRA Netherlands, ADRA New Zealand,

ADRA Norway, ADRA Sweden, ADRA Czech
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ADRA Indonesia thanks the following
organizations and persons for their support:

may THANKS...

ADRA Indonesia’s work is

prayerfully and financially supported
by the compassion and generosity of
thousands of individuals and
organizations. Each gift is inspiring,
valued and vital. While not
individually listed here, ADRA
Indonesia warmly thanks every
person, volunteer, community group,
school, church, organization,
bequest or trust whose generosity
and commitment enables ADRA to

better lives everyday.
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